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B craThe npoBeieH KOMIUIEKCHBINM aHAIN3 TEKYLIET0 COCTOSIHUSI IJIEMEHHON 06a3bl KPYITHOTO
poraroro ckota (KPC) B Peciybnuke benapycs u Poccuiickoii @enepaiiuu B yCI0BHIX
TeOIOJINTUYECKUX BHI30BOB M OTPAaHUYEHUIN JOCTYIA K FTEHETUYECKUM PecypcaM BETyIINX
3araJHbIX CeJIEKIIMOHHBIX KoMnaHuii. Ha ocHOBe u3ydeHus omneiTa pa3BUTHIX cTpaH (I'epmanus,
Hunepnanner, CIIA, Kanana) B o01actu cenexkium, reHOMHOM OLEHKH U TOCYJapCTBEHHOM
MOJICP>KKH TUIEMEHHOT'0 Jiefia MPEeJI0KEHbl CTpaTernyecKrue HarpaBiieHus U1l (GOpMUpPOBaAHUS
CyBepeHHOM 1ieMeHHou 6a3bl. OcyiecTBieHa orieHka puckoB 1 SWOT-ananu3 nmoTeHman€a IByx
cTpaH. JlaH NporHo3 pa3BUTHUS OTPACIIU C YKa3aHUEM LIEJIEBbIX NOKa3aTeae 1 He0OXOJUMbIX
MIPOrpaMMHO-(UHAHCOBBIX Mep. Takxke NpuBeeH KOJUYECTBEHHbII SKOHOMUYECKUI aHaIN3
MOTEHLIMAJIBbHON BBITO/BI OT PEATU3aLUU CTPATETMHA UMIIOPTO3aMEILEHUS B TCHETUKE.

Taxum 00pa3oM, 001a1ast 3SHAYUTEIBHBIM MTOTOJIOBHEM, COXPAHUBIITUMHUCS HAYYHBIMHU
LIKOJIAMU U OOIUM 3KOHOMUYECKUM IPOCTPAHCTBOM, JBE CTPAHbl UMEIOT BCE OOBEKTUBHBIC
MIPEINOCHIIKY TSl CO3aHUs CYBEPEHHOM, KOHKYPEHTOCIIOCOOHO# rererndeckoii 6a3zer KPC. Kitou
K yCIIeXy JIKHT He B aBTapKHH, a B INTyOOKOH, MparMaTUYHON MHTErpaliii HayYHbIX,
MIPOU3BOJICTBEHHBIX U (PMHAHCOBBIX PECYPCOB IO MPHUMEPY JIyUIIMX MUPOBBIX PAKTHK, HO C
yUeTOM HallMOHAJIBHBIX 0cOOEeHHOCTEH. Peann3anus npeanoxkeHHol cTpaTeruu sBiseTcs: He IpocTo
OTpacJieBOH 3aj7jaueii, a BOIIPOCOM MPOI0BOJIbCTBEHHOTO CYBEPEHUTETA U TEXHOJIOTUYECKOM
6e3onacHocTi CoI03HOro rocyapcTsa. B mpoTUBHOM cityyae MOTYT MIPOM30MTH TaAKHE CI0XKHO
oOpaTuMble MPOIIECCHI, KAK TEXHOJIOIMYECKOE OTCTaBaHHUE, TOTEPSl IKCIIOPTHBIX MO3ULMNA U
JOJTOCPOYHAsI 3aBUCUMOCTD OT HOBBIX MICTOYHMKOB I€HETHUECKHUX PECYPCOB.

Pabora mo3BossieT chopMupOBaTh CTPATETHUIO HAYYHO-TEXHOIOTUIECKOTO BBDKHBAHMUS.
OneHka pUCKOB — 3TO HEPBBI 1Al K CO3JaHNI0 HE3aBUCUMBbIX T'€HEeTHUECKUX OaHKOB (0M00aHKOB),
COOCTBEHHBIX JIMHHI KUBOTHBIX U CYBEPEHHBIX 0a3 JAHHBIX T€HOMHOW HMH(POPMALIUH.

Knrwueswie cnosa: prr[HBIﬁ pOFaTBIﬁ CKOT, UMITIOPTO3aMCIICHUC, CCIICKIHA, TCHOMHAA
OIICHKA, 9DKOHOMHKA, TPOAOBOJIbCTBCHHASA 0€30I1aCHOCTE

@MH&HC"])O&“H”@.’ HCCIICAOBAaHNEC, HAa OCHOBE PE3YJIbTATOB KOTOPOI'O HAIIMCAHA JaHHAA
CTaTb, (bI/IHaHCI/IpOBaJIOCI) 3a CUET COOCTBEHHBIX CpCacCTB aBTOPOB

Abstract

This article provides a comprehensive analysis of the current state of the cattle breeding base
in the Republic of Belarus and the Russian Federation in the context of geopolitical challenges and
limited access to genetic resources from leading Western breeding companies. Based on the study
of the developed countries experience (Germany, the Netherlands, the USA, and Canada) in the
areas of breeding, genomic evaluation, and state support for breeding, strategic directions for the
development of a sovereign breeding base are proposed.

The risk assessment and SWOT analysis of the two countries' potential have been
conducted. The authors also provide the industry development forecast, outlining target indicators
and necessary programmatic and financial measures. A separate section provides a quantitative
economic analysis of the potential benefits of implementing an import substitution strategy in
genetics.

Thus, with significant livestock, preserved scientific schools, and a common economic
space, the two countries have all the necessary prerequisites for creating a sovereign, competitive
cattle genetic base. The key to success lies not in autarky, but in the deep, pragmatic integration of
scientific, production, and financial resources, following the example of best international practices
while taking into account national specificities. Implementing the proposed strategy is not simply an
industry-specific task, but a matter of food sovereignty and technological security for the Union
State. Otherwise, difficult-to-reverse processes such as technological backwardness, loss of export
positions, and long-term dependence on new sources of genetic resources could occur.



This work allows us to formulate a strategy for scientific and technological survival. Risk
assessment is the first step toward creating independent gene banks (biobanks), proprietary animal
strains, and sovereign genomic databases.
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